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SUMMARY: KUWAIT MINISTRY OF EDUCATION HAS CHALLENGED ACTIONS 
BEING TAKEN BY AMERICAN SCHOOL TO PERMIT DESPERATELY NEEDED 
EXPANSION. MATTER DISCUSSED WITH MINISTER OF EDUCATION WHO 
HAS PROPOSED ALTERNATIVE SOLUTION WHICH, PROBABLY, IS UNWORKABLE. 
IT NOW HIGHLY LIKELY THAT INSUFFICIENT SCHOOLING WILL BE AVAILABLE 
IN KUWAIT OVER NEXT SEVERAL YEARS TO MEET NEEDS OF EXPANDING 
AMERICAN COMMUNITY. END SUMMARY. 

1 . SINCE EXCHANGE OF REFTELS A NUMBER OF DEVELOPMENTS WITH RESPECT 
TO FUTURE OF AMERICAN SCHOOL IN KUWAIT HAVE OCCURED. BASICALLY, 
SCHOOL BOARD HAS SOUGHT AGGRESSIVELY TO SOLICIT SUPPORT FROM NEW 
AMERICAN COMPANIES FOR PAYMENT OF PROPOSED KD 1,000 (US$3,500) 
EXPANSION FEE FOR STUDENTS ENROLLED IN FALL OF 1976 AND HAS CIR- 
CULARIZED COMPANIES AND PARENTS INDICATING TUITION FOR NEXT 
ACADEMIC YEAR WILL BE INCREASED BY KD 100 PER STUDENT. PLEDGES 
RECEIVED FROM COMPANIES HAVE EXCEEDED ORIGINAL US $350,000 
SOUGHT BY BOARD AND LATTER HAS BEEN ACTIVELY SEEKING TO PURCHASE 
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LAND ON WHICH NEW SCHOOL CAN BE CONSTRUCTED. (BOARD HAS RECEIVED 
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INFORMAL ASSURANCES THAT, IF LAND CAN BE ACQUIRED. KUWAIT REAL 
ESTATE BANK WILL EXTEND LOAN TO PERMIT ACTUAL CONSTRUCTION.) DR. 

GORDON PARSONS, REGIONAL EDUCATION ADVISOR FOR NEA, RECENTLY VISITED 
KUWAIT AND CAN SUPPLY DEPARTMENT WITH MORE DETAILED INFORMATION 
AND HIS ASSESSMENT OF SCHOOL S PROSPECTS. 

2. ON APRIL 28 EMBASSY ADVISED BY SCHOOL SUPERINTENDENT (LARSON) 

THAT HE HAD BEEN INSTRUCTED TO APPEAR AT MINISTRY OF EDUCATION TO 
EXPLAIN RECENT ACTIONS TAKEN BY SCHOOL AND SCHOOL BOARD. MINISTRY 
OFFICIALS MADE CLEAR THAT MINISTRY DID NOT APPROVE SOLICITATION OF 
EXPANSION FEE NOR INCREASED TUITION. FURTHER, LARSON TOLD THAT 
KUWAIT OIL COMPANY, NOW A WHOLLY-OWNED GOK COMPANY, WOULD 
NOT PAY REQUESTED FEES. 

3. CHARGE AND PAO MET WITH MINISTER OF EDUCATION SAME DAY AND 
EXPRESSED CONCERN THAT POSITION OF MINISTRY WOULD MAKE IMPOSSIBLE 
NEEDED SCHOOL EXPANSION. PROBLEMS OF SCHOOL OUTLINED AND NEED 
FOR IMMEDIATE ACTION TO MEET PROJECTED ENROLLMENT DESCRIBED. 
ADVANTAGES TO KUWAIT AND GOK OF ADEQUATE ENGLISH-LANGUAGE 
SCHOOL OFFERING AMERICAN CURRICULUM STRESSED. PLANS OF SCHOOL 
BOARD DESCRIBED AND PLEA FOR COOPERATION (NON-INTERFERENCE) BY 
GOK MADE. 

4. MINISTER STATED HE FULLY APPRECIATED IMPORTANCE OF ISSUE AND 
WAS FAMILIAR WITH PROBLEMS OF AMERICAN SCHOOL, PROBLEMS SHARED 

BY ALL OTHER INDEPENDENT SCHOOLS IN KUWAIT. HE WANTED TO COOPERATE, 
PARTICULARLY WITH THE AMERICAN SCHOOL, BUT GOK MUST BE CAREFUL 
IN EXTENDING ASSISTANCE AND ENSURE THAT MATTER DOES NOT BECOME A 
CONTENTIOUS ISSUE IN NATIONAL ASSEMBLY. AS MINISTER OF EDUCATION, 

HE COULD NOT PERMIT SCHOOL BOARD TO LEVY NEW FEES FOR INDIVIDUAL 
STUDENTS. HOWEVER, HE HAD "SECRET" PLAN WHICH HE FELT WOULD RESOLVE 
THE EXPANSION PROBLEMS OF THE SCHOOL. HIS PROPOSAL WAS THAT EMBASSY 
AND SCHOOL BOARD ENCOURAGE NEW AMERICAN AND OTHER FOREIGN COMPANIES 
TO MAKE LARGE "GRANTS" FOR ESTABLISHMENT OF NEW SCHOOL WITH THE 
UNDERSTANDING THAT DEPENDENTS OF EMPLOYEES WOULD RECEIVE PRE- 
FERENTIAL PLACEMENT IN NEW FACILITY. 

5. CHARGE EXPLAINED THAT THIS POSSIBILITY ALREADY HAD BEEN INVESTI- 
GATED BY THE BOARD AND FOUND TO BE IMPRACTICAL. COMPANIES (AND 
EMBASSIES) WERE WILLING TO PAY THEIR FAIR SHARE OF EXPANSION 
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COSTS, BUT PROFITS UNDER ALREADY SIGNED CONTRACTS SIMPLY DID NOT 
PERMIT SIZEABLE DONATIONS, PARTICULARLY WHEN COMPANIES ONLY 
EXPECTED TO HAVE LARGE NUMBERS OF PERSONNEL IN KUWAIT FOR TWO- 
THREE YEARS. MINISTER WAS UNCONVINCED SAYING HE WAS WILLING TO 
CALL MINISTER OF DEFENSE AND CHAIRMAN OF KUWAIT OIL COMPANY (TWO 
LARGEST CONTRACTORS FOR US TECHNICAL AND MANAGERIAL ASSISTANCE) 
ASKING THEM "TO PERMIT" COMPANIES EMPLOYED BY THEM TO DONATE 
FUNDS. CHARGE ENCOURAGED MINISTER TO TAKE THIS ACTION BUT EX- 
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PRESSED SCEPTICISM THAT IT WOULD RESULT IN SOLUTION TO PROBLEM. 
MINISTER PROMISED TO DISCUSS MATTER WITH UNDER SECRETARY, BUT 
GAVE NO INDICATION HE WILLING TO BACK AWAY FROM DECISION TO 
PROHIBIT AMERICAN SCHOOL FROM LEVYING NECESSARY NEW FEES. 

6. CHARGE ADVISED SUPERINTENDENT LARSON OF ABOVE CONVERSATION 
AND RECOMMENDED THAT HE TAKE RESPRESENTATIVES OF SCHOOL BOARD TO 
SUBSEQUENT MEETING WITH EDUCATION MINISTRY OFFICIALS. LARSON 
RECONFIRMED THAT MINISTER'S PROPOSAL UNWORKABLE AND THAT SCHOOL 
BOARD - IF IT CONTINUED TO BE FRUSTRATED IN ITS EFFORTS BY MINISTRY 

- LIKELY TO ABANDON EXPANSION PLANS. EMBASSY WILL REPORT 
FURTHER DEVELOPMENTS. 

7. COMMENTS: EMBASSY HOPES BUT SERIOUSLY DOUBTS THAT SCHOOL 
BOARD WILL BE WILLING TO FACE UP TO THIS NEW DIRECT CHALLENGE BY 
MINISTRY OF EDUCATION. WHILE WE WILL CONTINUE OUR EFFORTS TO 
HELP, OUR CURRENT ASSESSMENT IS THAT IT IS HIGHLY LIKELY SCHOOL 
BOARD WILL ABANDON ITS EXPANSION EFFORTS AND THAT NEW AMERICAN 
AND FOREIGN COMPANIES WILL HAVE TO REASSESS THEIR SITUATION. 

(WE SUSPECT THAT EMBASSY WILL CONTINUE TO BE ABLE TO ENROLL 
EMBASSY AND DOD DEPENDENTS, BUT NOT DEPENDENTS OF DOD 
CONTRACTOR PERSONNEL.) SUCH A DEVELOPMENT MIGHT BE 
USEFUL SINCE IT WOULD FORCE GOK AND COMPANIES TO FIND MEAN- 
INGFUL SOLUTION TO PROBLEM. WOULD APPRECIATE DEPARTMENT S 
COMMENTS. 

MAU 
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